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	BTSC Board Meeting 

	Date:
	February 20, 2025

	Time:
	7:15PM-9:15PM 

	Chair:
	Steve Taylor

	Secretary:
	Mark Oatway

	Attendees:
	Steve Taylor
Brandon Oevering
Laura Vaughan
Mark Oatway 
Christy McConachie
Stacey Miller (virtual)
Carmine Palermo
Endi Babi
Amanda Reason

	Regrets:
	

	Purpose:
	Monthly Board Meeting

	Process:
	Team discussion and actions as per agenda

	Outcome:
	Information sharing and decision-making as per agenda







Results and Minutes 
1. Approve Agenda and Declaration of Conflicts
Motion: Be it resolved that the agenda be accepted and conflicts be declared.
The motion was moved by Laura and seconded by Carmine with all in favor. No conflicts declared.

2. Approve Minutes
Motion: To approve the minutes as written from January 23, 2025.
The motion was moved by Mark seconded by Steve, with all in favor. Minutes to be added to the website.

3. Head Coach and Operations Report
· Operations Report
· Highlights from COB meeting
· Swimathon request approved, 2 lifeguards required based on anticipated numbers and Tiny Trojan and Masters attendance
· Summer closures being confirmed - ARC closure anticipated in August; Peggy Hill for 1 week at end of August; EBC June 10-July 2
· Tryouts approved by COB
· Next tryouts occurring on March 18 & March 23rd
· Plans for awareness creation: posters in Rec Center, Social Media in early March, website banner, Community Board at Starbucks Bayfield
· Spring Session
· March 4th: open registration for Tiny Trojans & House League
· ACTION BRANDON: Financial committee conduct fee recalculation for Spring Masters session due to facility closure
· Request to add a line in the 2025-26 budget for ‘Coaching Requirements’ to account for required certifications (ACTION LAURA)
· Considerations for 2025-26 - Masters billing on a monthly vs. session fee structure

· Coach’s Report
· BTSC are Huronia Regional SC Champions!!
· Upcoming events
· OAG (59 swimmers)
· Pentathlon (105 swimmers)
· Open Water Trials (Sarasota)
· No longer participating in Richmond Hill meet due to full registration
· Being replaced with ESWIM Grand Prix (April 4-6)
· BAC Devo Meet
· Summer Programing
· Camps
· July 14th - August 10th or 17th
· July 14th (open water training) leading into Ontario Open Water Championships
· MAC Summer Invitational (July 24-27)
· BTSC coaches finalizing qualification standards
· Spring Group moves
· communicate on March 3rd and become active March 17th
· Huronia Long Course 
· Team selection underway
· Staffing
· New meets procedure:
· Alessandro: Technical and communications
· Sam: Coaching communication & Google Classroom
· Joe: Relays
· Maks: Entries for Tiny Trojans, House League, Masters
· Opportunity
· Fostering mentorship/Big Brothers; Big Sisters modeling/connection
· Swimmer of the Year ‘Ted Talk’

4. Financial Update
· Explore bookkeeping support moving forward supporting Amanda and Financial Committee
· For future AGMs - develop finance transition plan supporting account payment coverage (retain two Directors with online bank account access)
· Research underway for bank alternatives

5. Annual Performance Review Planning
· ACTION BRANDON: Assemble plan for consolidated performance feedback (aim for March) for reviews in April
· ACTION STEVE: Align with Endi on coaching review meetings (targeting May) and documented appropriately

6. Picture Day & Spiritwear Fundraising Projects
· Support for aligned purpose of Spiritwear and Picture Day fundraisers to offset coaching costs for athletes participating in Trials, CSC, OSCs (13+), OJIs (ACTION CHRISTY: align purpose with Carlos)
· ACTION CARMINE: Update and refine ‘High Performance Meet Reimbursement’ policy to reflect process, purpose for funds and financial support initiative

6. Committee Updates
· Governance: Carmine/Stacey shared proposed revisions to Team Travel Policy.  ACTION ALL: review to close off at the next meeting
· Fundraising: $23,000 from lottery fundraiser
· Sponsorship: Goal to produce sponsorship incentive, aim to present policy in the spring, Steve gaining outside support for committee
· Meets: No updates
· Strategic Planning: ACTION BRANDON/LAURA: Survey for Florida (WWW, even better if, scale questions).  ACTION BRANDON: Pre-read for next meeting for Roadmap
· Communications: Done for March Break training, Endi reviewing comms for long-course regionals.
· ACTION MARK: Trojan Times - post on website and email out to the call

7. General Discussion
· ACTION STEVE: Connect with Jacques family around Award ideas in memory of Emma

8. Previous Meeting WWW & WWW Update
· The WWW was updated and reviewed.

9. Adjournment
Motion: To adjourn the meeting at 9:42PM
The motion was moved by Laura and seconded by Steve, with all in favor.
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